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Feedback on Preparatory Assessment Team’s Recommendations.
1. Background
Birgunj Public College (BPC) is a private higher education institution committed to academic excellence, quality assurance, and continuous institutional improvement. The Pre-PRT (Peer Review Team) visit was conducted as part of the Quality Assurance and Accreditation (QAA) process to evaluate the institutional preparedness, academic standards, governance system, infrastructure, and student support services.
The visit provided valuable feedback and recommendations for strengthening institutional mechanisms and aligning them with national quality benchmarks.
2. Purpose of the Report
The purpose of this report is to:
· Present responses to the observations and recommendations made by the Pre-PRT team.
· Document actions taken and initiatives implemented after the visit.
· Demonstrate the institution’s commitment to quality enhancement and institutional development.
· Provide supporting evidence in the form of annexed documents.
3. Process of Report Preparation
This report was prepared through a systematic and participatory process:
· Formation of a committee under the leadership of the Campus Chief and IQAC Coordinator.
· Review of the Pre-PRT report and identification of key recommendations.
· Collection of information from academic departments, administrative units, and stakeholders.
· Preparation of responses and documentation of actions taken.
· Validation of the report by the Internal Quality Assurance Committee (IQAC).


4. Responses / Action Taken
	Criteria
	Recommendations
	Actions Taken / Activities Done
	Documents in the Annex
	Annex No.
	Page No.

	1. Policy and Procedures
	· Review the achievement on the existing Strategic Plan (2021-2025)
· Prepare new comprehensive Strategic Plan with objective wise strategies working policies and plan of actions.
· Prepare a plan for institutional Sustainability. 
· Conduct organization and Management Survey in the college to rearrange the administrative setup accordingly.
· Develop Comprehensive HRD Plan for both teaching and Non-teaching staff with plan of action.
· Review the plans and policies of the college and update it to maintain uniformity and its execution. Approve regulations, plan, policies and annual budget.
· Review and update working guideline of the college.
· Ensure that the different regulations, plan, policies and annual budget are approved through the CMC to bring the plan and policies into effect.
· Strengthen and Functionalize IQAC, and other cells and committees through the preparation and implementation of time-bounded action matrix plan (in logical framework).
· Develop Key parameters for the internal quality audit and conduct audit through IQAC.
· Develop Strategies to reduce drop-out rate.
· Ensure that the staff recruitment and promotion policy of the college aligns with the affiliated University rules and regulation and executed as per the policy.
· Provide clear appointment letter to staff in the nature of their appointment. Ensure that the CMC, Executive Committee, full-time faculties and staff, Account and Financial management, and library as well as other relates administrative records are clearly separated from sister organization.
· Provide appointment letters to department head.
· Devise a comprehensive and transparent performance appraisal guideline and execute them accordingly.
· Revise the organogram of the college.
· Ensure that the college meet the eligibility criteria set for the involvement in the QAA Process by EQAAC, UGC Nepal.

	· Review of existing strategic plan (2021-2025) completed.
· New Strategic plan 2025-2030 prepared with objectives and action plan.
· Academic Sustainability plan prepared.
· Financial Sustainability plan prepared.
· Completed Organization and Management survey to rearrange the administrative set up. 
· Developed comprehensive HRD Plan for both Teaching and non-teaching staff with plan of action
· All plan policies and budget revised and approved by CMC.
· Updated working guidelines of the college.
· All regulations plans, policies and annual budget are approved through the CMC.
· IQAC functioning through different monitoring and operational activities in accordance with time-bounded action matrix plan.
· Internal Academic Quality audit completed through IQAC.
· Drop-rate reduction policy developed.
· Staff recruitment and promotion policy of college developed. 
· Appointment letter well provided to staff as per the nature of their appointment. Ensuring all management and administration is separated from sister organization well presented in organogram and working guidelines of college.
· Appointment letters of department heads provided.
· Comprehensive Performance Appraisal Guidelines prepared.
· Revised organogram prepared.
· Letter of Intent already sent to EQAAC, to move in the process of QAA. Also Preparatory Assessment has been held in September 2025.
	· Meeting minutes of IQAC for Strategic Plan Review
· Meeting minutes of CMC for approval of strategic plan. 
· New Strategic plan 2025-2030.
· Meeting minutes of IQAC to conduct O&M Survey.
· Questionnaire for Organization and Management Survey.
· Comprehensive HRD plan for Teaching and non-teaching staff.
· Meeting minutes for approval of plan, policies and budget.
· Revised working guidelines.
· Meeting Minutes of IQAC and Time-bounded action plan of IQAC.
· Internal quality audit report.
· Drop-out rate reduction policy.
· Staff recruitment and promotion policy well aligned with university rules.
· Appointment letters.
· Comprehensive Performance Appraisal Guidelines.
· BPC Organogram
· Organogram created and approved through CMC
	Annex 1
	

	2. Curricular aspects
	1. Introduce formal mechanism to collect feedback on curriculum, from stakeholders to review the designed curriculum of programs being offered.
2. Communicate the intended learning outcomes of each academic program to students through the college website.
3. Take initiation to develop non-credit courses with local significance.

	1. IQAC meeting held with Department heads to establish formal mechanism to collect curriculum feedback from stakeholders. Developed Curriculum feedback mechanism and Academic peer curriculum feedback questionnaire.
2. BBA  and MBA program learning outcomes developed and communicated to students through college website.
3. Non-credit courses developed.
	· IQAC meeting minutes.
· Curriculum Feedback Mechanism
· Academic Peer Curriculum Feedback Questionnaire 
· BBA Program learning outcomes
· MBA program learning outcomes
· Website link
· Non-credit courses of local significance.
	Annex 2
	

	3. Teaching Learning and Evaluation
	· Regular professional development and training programs should be provided to faculty members and non-teaching staff. 
· Practice the appraisal mechanism.
· Regularize research curriculum orientation, pedagogical and other related trainings opportunities to faculty members.
· Prepare and formalize remedial and bridge class/course.
	· Faculty development programs are going on for research paper preparations and LMS training.
· Self-appraisal, Peer appraisal, Student appraisal and performance appraisal is in progress as per performance appraisal mechanism.
· Plan for regular research related trainings and other pedagogical trainings prepared and its implementation prepared.
· Remedial and bridge class operated by academic departments.
	· Appraisal forms.
· Performance appraisal mechanism.
· Plan for regular research trainings for faculties. 
· Notice for faculty trainings.
· Notice for LMS training.
· Notice for remedial class.
· Departmental Action plan.
	Annex 3
	

	4. Research & Publication
	· Ensure that college fulfills research criteria set by EQAAC, UGC, Nepal.
· Prepare annual action plan for the execution of the extension and outreach activities, Initiate its execution.
· Develop Clear Research Policy.
	· Research Policy prepared.
· Annual action plan for execution of the extension and outreach activities is under progress.
	· BPC Research Policy.
· Approval of Research Policy
· Minute for Annual action plan for execution of the extension and outreach activities.
	Annex 4
	

	5. Infrastructure and Learning Resources.
	· Develop infrastructure utilization and growth plan for existing buildings.
· Address the space crunch for departments, Counselling, feedback and employment committee, faculty and others.
· Establish e-library with adequate e-learning resources.
· Install and arrange safety measures/equipment including vending machines and fire extinguishers.
	· Infrastructure utilization and growth plan well developed
· IQAC Meeting held for development of infrastructure utilization plan, and to expand the space for departments, counselling, feedback and employment committee, faculty and others.
· CMC meeting held for establishment of e-library and arrange safety measures.
· Necessary Vending machines and fire extinguishers well installed
	· Infrastructure utilization and growth plan of the college
· Meeting minute of IQAC.
· Meeting minute of CMC
· Purchase bills of vending machine and fire extinguishers
· Photos of vending machine and fire extinguishers
	Annex 5
	

	6.  Student Support and Guidance.
	· Functionalize formal mechanism formed i.e., Student Counselling, Feedback and Placement cell to provide career, placement, academic and psychological counselling and collect student’s feedback along with its annual action plan.
· Organize interaction program regularly seminar with potential employers to explore the areas of self-entrepreneurship, internship and placement opportunities for the students.
· Disseminate information regarding services provided through different cells and committees to the students.
· Conduct student satisfaction survey periodically.
· Functionalize the Alumni Association with annual plan of action. Also initiate the process of their formal registration process.
· Devise Environmental and Social Management Framework.
	· IQAC meeting held with CFP to functionalize the counselling, feedback and placement, career planning and developed well established Counselling, Feedback and Placement, mechanism.
· Interaction program conducted (Corporate Leader’s Meet) to support placement and internship opportunities.)
· Information regarding services provided through different cells and committees is disseminated to the students through college website.
· Periodic survey plan for student satisfaction is included in CFPC mechanism under which student satisfaction survey for this year is conducted through student satisfaction for college facilities.
· Created Alumni Association plan with annual plan of action to functionalize the Alumni. Conducted Alumni Meet for 2026.
· Environmental and Social Management Framework already developed.

	· Meeting minutes of IQAC.
· Student’s counselling, Feedback and Placement Mechanism.
· Student’s Feedback collected for college facilities.
· Corporate Leader’s Meet.
· Website link for the committees functions and services
· CFPC Mechanism.
· Questionnaire for student satisfaction regarding college facilities.
· Alumni Association plan with annual action plan.
· Record of Alumni Meet 2026.
· Environmental and Social Management Framework.
	Annex 6
	

	7. Information system
	· Complete and update all pending academic and administrative sections/domains within the EMIS.
· Plan to install and operation of the LMS based software.
· Strengthen the mechanism for disseminating information and collecting feedback from stakeholders and students on the college activities and performance.

	· EMIS report updated.
· LMS based software created and installed.
Developed In-house by department of IT, BPC.
· Stakeholder’s Feedback Mechanism already developed and conducted stakeholder’s feedback.
· Public Information cell Mechanism already developed.
	· EMIS Report 2081-82.
· LMS software installation record.
· Stakeholder’s Feedback Questionnaire
· Stakeholder Feedback Report.
· PIC Policy.
	Annex 7
	

	8. Public Information
	· Publish annual report, tracer study report and EMIS report on the website.
· Formalize the mechanism to obtain feedback on Published data and documents and use it to inform the decision-making process.
· Establish regular interaction mechanism among stakeholders and college to collect feedback.
	· Annual report 2081-82, EMIS report 2081- 82, Tracer Study Report prepared and published on website.
· IQAC meeting to functionalize feedback collection mechanism by Public Information Cell.
· Feedback blog created in website and feedback box kept in the college premises.
· Stakeholder’s Feedback Mechanism developed and Public Information Cell Policy developed.
· Stakeholder’ Feedback Conducted and report prepared.
	· Website link for annual report 2081-82 and EMIS Report 2081-82 and Tracer Study Report 24-25
· Feedback blog on website. 
· Feedback box in college premises.
· Meeting minute of IQAC.
· Stakeholder’s Feedback Mechanism.
· Stakeholder’s Feedback Questionnaire.
· Stakeholder’s Feedback Report 25-26
· PIC Policy
· 

	Annex 8
	



5. Conclusion
Birgunj Public College has taken the Pre-PRT recommendations as constructive guidance for institutional growth and quality enhancement. Significant progress has been made in governance, academic management, faculty development, research promotion, and student services.
The college reaffirms its strong commitment to continuous improvement and to fulfilling the standards prescribed by the QAA Council. The actions taken demonstrate the readiness of the institution for the next phase of the accreditation process.
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M.L Hada	Dr. Arbind Shrestha                            Dr. Binay Shrestha
SAT Coordinator 			IQAC Coordinator 			Campus Chief

Date: 19-06-2026

6. Annex
	Annexure
	Content

	Annex 1
	· Meeting minutes of IQAC for Strategic Plan Review
· Meeting minutes of CMC for approval of strategic plan. 
· New Strategic plan 2025-2030.
· Questionnaire for Organization and Management Survey.
· Comprehensive HRD plan for Teaching and non-teaching staff.
· Meeting minutes for approval of plan, policies and budget.
· Revised working guidelines.
· Meeting Minutes of IQAC and Time-bounded action plan of IQAC.
· Internal quality audit report.
· Drop-out rate reduction policy.
· Staff recruitment and promotion policy well aligned with university rules.
· Appointment letters.
· Comprehensive Performance Appraisal Guidelines.
· BPC Organogram
· Organogram created and approved through CMC

	Annex 2
	· IQAC meeting minutes.
· Curriculum Feedback Mechanism.
· Academic Peer Curriculum Feedback Questionnaire 
· BBA Program learning outcomes
· MBA program learning outcomes
· Website link
· Non-credit courses of local significance

	Annex 3
	· Appraisal forms.
· Performance appraisal mechanism.
· Plan for regular research trainings for faculties. 
· Notice for faculty trainings.
· Notice for LMS training.
· Notice for remedial class.

	Annex 4
	· BPC Research Policy.
· Approval of Research Policy
· Minute for Annual action plan for execution of the extension and outreach activities


	Annex 5
	· Infrastructure utilization and growth plan of the college
· Meeting minute of IQAC.
· Meeting minute of CMC
· Purchase bills of vending machine and fire extinguishers
· Photos of vending machine and fire extinguishers

	Annex 6
	· Meeting minutes of IQAC.
· Student’s counselling, Feedback and Placement Mechanism.
· Student’s Feedback collected for college facilities.
· Corporate Leader’s Meet
· Website link for the committees functions and services
· CFPC Mechanism.
· Questionnaire for student satisfaction regarding college facilities.
· Alumni Association plan with annual action plan.
· Record of Alumni Meet 2026.
· Environmental and Social Management Framework.

	Annex 7
	· EMIS Report 2081-82.
· LMS software installation record.
· Stakeholder’s Feedback Questionnaire
· Stakeholder Feedback Report.
· PIC Policy.

	Annex 8
	· Website link for annual report 2081-82 and EMIS Report 2081-82 and Tracer Study Report 24-25
· Feedback blog on website. 
· Feedback box in college premises.
· Meeting minute of IQAC.
· Stakeholder’s Feedback Mechanism.
· Stakeholder’s Feedback Questionnaire.
· Stakeholder’s Feedback Report 25-26
· PIC Policy
· 
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